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Foreword

Dear valued reader,
We’re Houda and Nesrin Bourbia, founders of backpack2school, business partners,
passionate entrepreneurs and twin sisters.
2020, what a year! During a highly challenging year for our organization we have
refined our organization and invested in personal and professional growth to prepare
for the opportunities that the future will provide.
COVID-19 has paused most of our projects in the area of student exchange. Hence,
much of our work focused on refining our student mobility framework, expanding our
network in the Swiss education field while navigating the unique and difficult
challenges that 2020 posed. We could not be prouder of the exceptional work done
by our organization and the involved individuals.
Thank you for your trust and investment of time and financial resources with
backpack2school. We encourage you to take some time to review this Annual Report,
focused on our progress of creating inclusive classrooms where every single child can
thrive.
This is only the beginning.
Sincerely,
Houda & Nesrin Bourbia
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0.6%
of all Swiss student
exchange is assigned
to the education
universities

our mission
enable teaching assignments for prospective teachers around the world

source: movetia, 2018/19
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Our Story So Far

WHO

WE

ARE

Backpack2school is a Swiss nongovernmental and non-profit
organization with the mission to
facilitate international teaching
opportunities for education
professionals around the world. The
vision is to help teachers prepare
for the increasingly diverse
classroom. With intercultural
competent teachers, we are able
to create inclusive classrooms
where everybody thrives.
WHAT

WE

DO

For Education Universities
We design and implementing
student mobility programs that
prepare the teachers of tomorrow
for the increasingly diverse
classroom while supporting the
institution’s internationalization
efforts.
For Teacher Students
With our affordable and
accredited internships abroad, we
help student teachers gain
international experience, achieve
personal and professional growth
and prepare them for the
increasingly diverse classroom.

OUR

PURPOSE

Nesrin and Houda Bourbia were born in
Algeria and migrated to Switzerland at
the age of eight. They experienced
integration into a new society first hand
and understand the importance of
inclusive classrooms. In 2018 they
founded backpack2school to realize a
program that aims to prepare the
teachers of tomorrow for the
increasingly multicultural classroom.
The founders want every single child to
have the opportunity to thrive in the
classroom, irrespective of their
background.

"Our student mobility
program proof of
concept was successful
and has proven to be the
answer to
internationalisation
efforts of education
universities ."

ANNUAL REPORT / PAGE 5

Our 2020 Goals

Backpack2school is a valuedriven organization and is
committed to creating an
environment where everyone
involved is empowered and has
the freedom to feel and act like
the owners.

1
Financial Sustainability
Founding a non-profit organisation with
a self-sustaining business model
requires us to ensure longterm financial
sustainability and scalability in
whatever we do. One of the key goals
was to validate our current offering in
the market as well as try to find ways to
monetize our offering. Only this way we
are able to sustain our purpose driven
social business and impact many more
(student) teachers in the years to come.
This is a long-term goal and will
accompany us for many more years.

2

3

Streamline Operations

Product Innovation

Completing our successful proof of
concept and implementing the first pilot
program at the biggest education
university in Switzerland requires us to
streamline and standardize our
processes from the beginning. We also
need to establish a reliable partner
network in Switzerland and abroad.
With sustainable partnerships we are
able to offer affordable and accredited
internships for student teachers while
serving the internationalization needs of
universities.

Creating manageable innovation goals
are key to our innovation programmes
success. Conceptualizing our student
mobility program framework and
ensuring that the approach is
applicable to many education
universities in Switzerland and beyond
is only the first step.
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2020 in Retrospective

The year started with us among the first
social startups participating in the Impact
Hub Basel Incubator. A local 1-year
incubator program supporting impactdriven post-ideation startups in Basel who
contribute positively to the SDGs in
developing and professionalizing their
businesses.
The program was very valuable for our
initial stage because we were able to
refine our service thanks to people whose
expertise you can trust. Further, we were
able to find the right business model.

1

Being able to be surrounded by
likeminded people and entrepreneurs has
boosted our motivation, widened our
horizon and expanded our network in the
Swiss entrepreneurial ecosystem.
We believe the decision between being
accompanied or not in the process of
building your social company is a very
important one. We encourage first time
entrepreneurs to make use of such
programs because the chance at success
is just greater.

HIGHLIGHT

DETAILS

Impact Hub Basel
Incubator

Refining service
offering and
business model

OUTCOME
Defined service offering
Expanded visibility in the
Swiss entrepreneurship
ecosystem
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2020 in Retrospective

We focused on building partnerships in our
desired countries of operation, Algeria
and Morocco.
On our trip to Algiers in early February
2020, we met with the Ministries of
Education to discuss our program and its
feasibility. The directors in charge were
very encouraging and open to new
programs aimed at sharing best practices
with education experts around the world.
However, with the increasing instability of
the country, backpack2school decided to
approach Morocco as an additional
program country.

2

With the help of the Swiss Embassy in
Morocco, we were able to find a reliable
non-profit organization. In March 2020,
we met our dear founders of Envei & Envol
in Basel Switzerland and signed our
official partnership. The inspiring founders
have proven to be valuable allies. Thanks
to Envei & Envol, we were able to support
the facilitation of university partnerships
and secure internships for Swiss student
teachers at one of the most renowned
schools in Rabat.

HIGHLIGHT

DETAILS

International
partnership

Establishing
operations through a
reliable organization

OUTCOME
Operation set-up
Expanded university
and school network
in Morocco
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2020 in Retrospective

Our initial journey started at the PH
FHNW, were we developed a four-phased
framework in collaboration with
education experts. The amazing change
agents helped us conduct a successful
proof of concept in January 2020!
The first student participants went on an
internship abroad that incorporated the
key aspects of the new mobility program
following our framework.

3

We were thrilled to discover in the
evaluation not only an increased quality
of the mobility offering, but a higher level
of satisfaction among students as well.

HIGHLIGHT

DETAILS

OUTCOME

Proof of Concept

Developing a student
mobility program
that meets the needs
of stundet teachers

Student mobility
framework
Successful proof of
concept

University
partnerships

Leveraging the
network of our
change agents to
foster university
cooperations

+10 new university
partnerships
Management buy-in

Intermobil

The proof of concept
translated into a twoyear pilot project

2-year pilot project
Supported the
university in getting
funding from
Movetia
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Outlook 2021
We are committed to provide education opportunities that
prepare our young people for what is coming.

Change must begin with a new look at the education system. We need to
equip the generation of tomorrow with very different skills and perspectives
to be successful in our society. We are at a turning point where
backpack2school is perceived as an organization that supports change in
the Swiss education system. Our programs are designed to provide the most
valuable learning experiences for teachers while supporting the
international strategy of education universities. For the coming years, we
look forward to continuing to help education universities establish student
mobility programs that support the development of interculturally
competent teachers. Only in this way can we create inclusive classrooms
where every single child can thrive.
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reshape our education system and
create inclusive classroom where
every single child can thrive
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Verein Backpack2school
Im Oberfeld 3
4434 Hölstein
Switzerland
+41 76 564 45 33
www.backpack2school.org
info@backpack2school.org
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